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1.0 Introduction

As a meansto identifybarriers women ag-entrepreneurs face in rural Alberta, Agriculture and Food
Council of Albertaundertook the research project Success for Women in Agri-Food. Based on
information gathered across the province of Alberta, the objectiveisto develop andimplementapilot
program to address barriers toincreasing the capacity and success of women within the regional food
system. Thisreport will documentthose key findings, areas of priority and recommendations for next
stepsto addressthose barriers.

For reference inthe report below, the term agri-food will be used to encompass industries across the
value chain of the agriculture and food sectors from primary food production to value added and
processing using agricultural products, including specialty or niche food markets.

e Methodology

There were a number of methods used to collect datafor analysisforthis projectto gain a well-rounded
perspective in which to assess the current situation.
1. Primary Data Sources (Qualitative)
a. DiscoverySession
b. Online Survey
c. Telephone Interviews
d. FocusGroups

2. Secondary Data Sources
a. Review of existing or currentresearch available
i. Existingprogramsfor womeninagri-foodin Alberta, Canada, and internationally
ii. Documented barrierstowomeninagri-Foodin Alberta
b. Review of available statistics from organizations and government

Discovery Session

The initial discovery session was held in October 2015 to obtain industry perspectives from both men
and women as to the scope and purpose of project, including insights to barriers forwomen ag-
entrepreneurs fromtheir perspectives. There was a diverse group in attendance, with 23womenand 4
men participating. There was representation from organizations along the value chain, from primary to



processing, including government, as well as women ag-entrepreneurs. The formatincluded both
facilitated large group and small group discussions.

Online Survey

The online surveys were completed during the month of February 2016. There were 159 responses, 153
women and 6 men. The age ranges were diverse, howeverthe majority were in the 31-45 yrs and 46 —
65 years of age (Figure 1) with a large numberrepresenting primary agriculture followed by value added

(Figure 2).

Q1 Age Range

Answered: 159 Skipped: 0

18 - 30 years
46 - 65 years
Over 65 years I
0% 10%  20%  30%  40%  S0%  GO% 0%  B0%  90% 100%
Figure 1.

Q6 Is your product (select all that apply)

Answered: 136 Skipped: 23

Primary
Production

Processing
Horticulture -

CcsA
Other (please

specify)

0% 10% 20% 30% 40% S0% B0% TO% B0% a0% 100%

Figure 2.



Telephone Interviews

Twenty-two telephone interviews have been completed to date, 19 women and 3 men. The interview
participants reflected all segmentsin agri-food from crops, cow-calf, feedlot, niche markets such as
Community Sustainable Agriculture enterprises and market gardens, specialty - organic, food
production, and those working with women ag-entrepreneurs and government staff.

Focus Groups

Four Focus Groups were held across Albertaduring the months of April and May 2016. The firstonein
Peace Riverwas cancelled due to lack of participation. Fifty-twowomen were reached intotal through
the remaining four Focus Groups that were held in Lac La Biche, Parkland County, Olds, and Lethbridge.

Strengths and Limitations on Data

The existingresearch data collected (secondary data sources) and our own qualitative research (primary
data sources) were reviewed and analyzed to provide the basis forthe needs assessment report and
recommendations to address the barriers forwomen ag-entrepreneursin rural Alberta.

In the search fordocumentedresearchrelevantto womenin agri-food, it was found there was limited
resources and data available specificto women ag-entrepreneurs in Canada, and even less so, to women
in Alberta. Areview of the research, which included international sources such as the United States,
Australia, and Brazil, formed the basis for ourown questions leading into the next stages of research.
These nextstages included questions to identifythe gaps and barriersin agri-food specifictowomenin
rural Albertatobe usedinthe surveys, interviews, and Focus Groups.

Thereisa lack of data available to give acomplete understanding of all operating valueadded
businesses, food processing or niche market businesses led by women or with women in management
rolesinrural Alberta. Some women ag-entrepreneurs operate as small businesses using farmer’s
markets as their market test phase or marketaccess, but are notformally documented inthe Census or
reported. Itis estimated however, that over 50% of vendors participating atlocal Farmer’s Markets are
women, thoughitis unknown how many are from rural Albertavs urban centers. The other challenging
issue inidentificationisthe diversified businesses, though led by the women on farm, may not be
recognized as separate entities butincluded with the farm primary business data. Thereisnogender
data recorded by Alberta Farmer’s Market Association, Alberta Farm Fresh Producers Association, or
AlbertaFood Processing Association where theirmembers are involved in food processing, valueadded,
niche or specialty market products, orfarmer’s markets.

e Overview of Current Situation of Agri-Food and Women'’s Participation

Traditionally and historicallyagriculture has been anindustry led by men, from the grass roots of
primary production to policy decision-making. Their responsibilities wereto grow the crops, raise the
livestock, markettheir production and contribute to industry concerns and policy decisions through



board and committee participation. Women’s traditional roles were to be the caregivers, responsiblefor
domesticduties, and to help outwhere and when needed. This has certainly evolved overthe years
where women have become much more involved in the agri-food operations as bookkeepers, operators
incrops and livestock, marketers, diversified markets and product development, business managers and
decision makers, butitisfeltthere are gender biasesstill do existin agriculturetoday. The reflection of
women’s involvement as farm operators isacknowledgedin the following data 2011 Census of
Agriculture data.

Demographics for Female Farm Operators According to the 2011 Census of Agriculture

Accordingto the 2011 Census of Agriculture report, Albertafarms have declined in number by 19.4% to
43,234 farms. Farm operators, defined asthose persons responsible for the management decisionsin
operatingan agricultural operation, have also declined to 61,605, a decline of 19.2% from 2001. During
that same period, femaleoperators alsodeclined 17.5% to 17,965, although the average proportion of
female operators, as calculated of total farmersin 2011, remained stable at 30.0%.

The Census reportalsoindicated that the number of farm operators, whose main occupation was
farming, hasbeenindecline. Forboth menand women, off farm employment has become increasingly
common. In 2001 there was 44.4% of female operators whose main occupation was farmin g, decreasing
t0 38.3% in 2011. Thissuggests, inadditiontotheirfarm operations, alternate sources of revenue are
being sought forfinancial support.

The age of female farm operatorsis also getting olderaccording to the Census, with the average age of
Albertafemale operatorsincreasingfrom48.0 yearsinto 2001 to53.3 years of agein2011. Female
operatorsunderthe age of 35 years has alsobeen decliningover the years, decreasing from 12.7% to
7.5% of the total number of female farmers, indicating fewer young women are choosing farming as
theiroccupations. The increase in age of female farmersis alsoreflected forthose over 55, with the
numberincreasing from 29.6% to 47.1% of the total number of female farmers from 2001 to 2011.

In terms of education of operators, the 2011 Census reported that the percentage of Albertafarm
operators with university degreesisincreasing. Proportionately, 16.2% female farm operators acquired
a university degree, compared to 10.3% of male operators.

Diversification and Value Adding

Diversification and value adding activities help to counter the fatal equation that has undermined the
sustainability of farm and associated rural communities. The trendin mainstream agriculturetoday has
beentoincrease the size of the enterprise,specialize to akey market, replace laborwith machinery, and
utilize special machinery, buildings and agro chemicals. This model pursues economies of scale but
neglects economies of scope, which has created many more losers than winnersand hasled to
depopulation, dependency, and stagnation of rural economies. Inadditiontothis, increased cost of
inputs, marketvolatility, and weather disasters necessitate the need for off farm income foradditional
financial supportasindicated by the Census reports or diversified on farm sources of revenue ora
combination of both. While diversification does not automaticallyaddress all theseissues, and isitself
by no means easy or assured, diversification can be a central component of viable, sustainable, and
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sustaining rural development. We have seenthatthereisan increasingtrend that women are the key
enablerstofarmdiversification, and increased financial sustainability of the operation. Women today
play significantrolesin Community Sustainable Agriculture, horticulture, direct farm marketing, niche
market development, and value added and processing as partners or leaders of the operations.

But programs, services, and policy structures available today do not sufficiently address the needs of
women farmers who wantto diversify and participate in regional food systems. Programs designed to
enhance smallholder productivity must go beyond afocus on technical agricultural issues to address the
underlying gender-related norms, priorities and constraints that may prevent women farmers from
reachingtheirfull potential. The abundance of information available to agricultural based businessesis
increasing whileknowledge transferis declining. Institutionalinformation programs and services are
being elevated and given greater credencethan that gathered by farmers through decades of hands on
experience. Thereisinformation overload, leading to an abundance of resources that go unused as
people are unable to find them at the time they are most needed. Programsandservicesare linearin
nature and do notrespond adequately to the dynamicnature of today’s business. We needtolookata
model that enablestoday’s high growth agriculture based women ag-entrepreneurs the ability to seek
out the expertisetheyneed “justintime”, meaning being able to select or deploy resources thatare
needed aspecifictime foraspecific pre-determined outcomeand possibly at no othertime.

Educational Programs, Networks, Resources and Social Networks

Businesses, whether start ups or scale ups, have a much stronger chance of success whenthe
entrepreneur’s skill sets are strong, both business managementand technical, networks have been
established tolearn from one anotherand share experiences or capture opportunities working together,
as well asknowledge and access to the appropriate needed resources when needed.

Academicbusiness programs are available in Alberta, including the Business Schools at the University of
Albertaandthe University of Calgary, and recognized business programs at other academicinstitutions
inthe province. These are formal accredited programs available online orface to face with significant
time requirements for completion. There are also several business networks that provide networking
opportunities through regular meetings and events, but not necessarily easily accessible to those living
inrural Alberta. AlbertaWomen’s Entrepreneurs offers programs and resources specific towomenin
business, butagain not easily accessible geographically to those women agentrepreneursin rural
Albertaorfitall sizes of businesses. There are also programs and information for business development
available from otherorganizations such as Business Link and Economic Development offices across the
province. There are few business education programs available and deliveredin rural Alberta
specifically towomen, and even less specifically towomen in agriculture. The exception would be the
Grazing School for Women offered by Alberta Agriculture and Forestry along with otherindustry
partners.

Canadian Total Excellence in Agricultural Management (CTEAM) is a national agricultural business
management program availableto ag-entrepreneurs nationally. While not offered as aprogram specific
to women, the attendance of women hasincreasedin the last 10 years overall. More couples are
attendingtogether, with the women taking positions of res ponsibility and decision-making authority, as
well as daughters who are working with their parents to take overthe business. The numberof women
attendingthe program operating as the sole operatorand decision makerisvery low and has shownno



increases. While the overall number of women isincreasing due to partnerships, the number of men
participatinginthe programisstill significantly more than the number of women.

In years priorto the early 2000’s, extension programs were offered through Alberta Agriculture’s local
District Home Economists, District Agriculturists, which offered many short courses on business
managementskilldevelopment and other networking opportunities specificto agri-food entrepreneurs
and specificneedstothe local communities were being addressed. Due to provincial funding cuts and
restructuringinthe early 2000’s, these programs were discontinued or restructured. Numerous
resources and specialists are available to ag-entrepreneurs currently through Alberta Agriculture and
Forestry through their Specialists forindividual business consultations and group workshops and to help
with available programs. Alberta Agriculture and Forestry together with industry partners does offera
successful program specificto women cattle producers, The Grazing School for Women. This programs
offersinformation and sessions on forage production, recordkeeping, livestock handlingand more.

In the United States, there is significant investmentin extension programs unique and specific to women
inagri-food, mostly affiliated with State universities. There are state programs as well as national
programs, both of which provide educational resources, conferences, workshops, information and
resources, leadership capacity building, encouraging participationin policy, all in supportive, open
environments forwomen. The purpose of these not for profit organizationsistosupportthe
development of women ag entrepreneurs from primary to value added and processing to build their
skills, confidence, recognition and to increase business capacity and success and encourage contribution
to policy discussions, advocating and decision making. The national organizationsinclude Women Food
Agriculture Network and American Agri-Women. Many of the state programs run specificeducational
programssuch as Annie’s Project, an educational program dedicated to strengtheningwomen’s rolesin
modern agri-food businesses.

Australian Women in Agriculture is also committed to ensuring that women influence the agricultural
agenda. Theirpurposeisto achieve this be ensuringtheir members are informed, enablingthemto
influence decision makingatall levels.

In Canada, women in agriculture are gainingmomentum and interest. The Advancing Women —Life
Skillsfor Leadership (Womenin Ag Conference) takes place overtwo days with both a westernevent
heldin Calgary, Albertaand an eastern conference heldin Toronto, Ontario. This conference focuses on
developingleadership skills to pursue executiveand senior management positions in agriculture,
personal finance, communication, and relationship building. AgWomen’s Network in Ontarioisasocial
network availableforwomen ag-entrepreneurs. It has gained significant momentum overthe lastyear.
There are also national Women’s Business Networks and resources available onlineforwomen
entrepreneurs of all types aswell as Canadian Women in Food, a resource available forwomen working
inevery aspect of food.

Policy Discussion and Rolesin Decision Making

In Albertaand across the country, there are initiatives to encourage women to participate on boards
because of the recognized advantages and benefits of having diversity, both genderand skill based.



There is also encouragement for organizations to consider women when looking fornominations. Both
these extend beyond the agri-food sector, for business and organizations across the board. These
initiatives include Canadian Agricultural Human Resources Council’s project Supporting the
Advancements of Women in Agriculture which is examiningwomen in leadership role, how to promote
and encourage women to participate on boards and take leadership positions, developing asuite of
instructive reference materials for Boards and employers toimprove the accessibility of opportunities
for women. Women on Boards was actively looking for resumes of women this past springto submitto
a database that could be accessed when looking for prospective board candidates.

4.0 Key Findings

Through our initial survey, interviews and Focus Groups our participantsidentified different types of
barriersrelated totheirwork as farmers and agricultural-entrepreneurs. We have groupedtheminto
main categories.

Finance & Other Skill Development

Through the survey, finance was identified as the numberone barrierto women ag-entrepreneurs.
Women founditdifficultto gain access to capital (loans, grants) for theirbusinesses, either from the
bank or othergrantinginstitutions. Thiswasin part, due to the fact that the participantsthoughtthey
were unequipped to demonstrate what lenders require orthey did not know how to identify oraccess
the appropriate lending/granting institutions or where tolook for other alternate sources of financing.
Participants alsorespondedinthe interviews thatthey feltthey weren’t being taken seriously in their
business endeavors, ortheirrole within the business was either not understood and accepted or
respected fromthe lender. The authoralso learned that women felt, whetherthey were start up
businesses or established, their overall general financial acumen and knowledge of business
managementskills was not strong enough and needed to be further developed.Some women
communicated that choosing to stay at home to raise their children had long-termimpacts on their
personal financial situation and ability to raise capital for seed money, causingthemtorequire
dependence on co-signersto obtain financing fortheiragri-food business. This was not true forall
women participants, butfinancialissues were identified and supported as key barriersin ourinterviews
and Focus Groups as well.

Because itis often difficult to attend training sessions due to cost, distant locations and time
commitmentincluding that fortravel, women did notalways feeltheir business acumen and other
related skills were as good as they should be. Theyfeltthattheirbusiness managementskills from basic
bookkeepingskills to financialanalysis, human resource management, and marketingand
communication were inadequate. Further, some even thoughttheirtechnical production skills could be
improved, but were unsure how to do this. An opensupportive environmentto participate in courses
was communicated as being animportant factor, to ensure women felt comfortableto ask qu estions
without beingintimidated by the thought of “askingadumb question”.
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Other Commitments

Women strongly identified that second to finance, the complexities of theirresponsibilities of other
commitments being off farm jobs, childcare, extended family care, domesticresponsibilities,
volunteering—wearing anumber of hats at one time — all had a significantimpact on theirabilityto
work on theiragri-food business.

Throughoutthe interviews and Focus Groups for women ag-entrepreneursin rural Alberta, childcare
was discussed atlength as a barrier. Participants communicated thatif one was not fortunate enough to
have a supportsystemin place and nearby, eitherfamily or friends to care for children when needed,
there were few affordable options availablein part due to the rural remoteness.

Networking and Access to Information

One componentto accessinginformationis the ability to network. Time and again, women lamented
the fact that they had no opportunity or central resource to network with other professionalwomen
and agri-food entrepreneurs. Many spoke of their desire formembershipin alarger, supportive
community of womenin business, but didn’tknow whereto find such groups. While itwas recognized
there are social networks available online, Internet stability and availability in some areas were issues to
maximize theseresources. Many of the business networking events are held in Edmonton or Calgary,
which become prohibitive to attend because of travel, time and cost forthose women ag-entrepreneurs
inrural Albertaandif held on weekdays those with off farm jobs required them to take the day offin
orderto attend.

It was noted access to information could be difficult. Notforlack of that available, but simply too much
information to try and sift through. Acronyms and terms commonly used by those who workin the
industry are not necessarily the terms ag-entrepreneurs know and are looking for when doing searches
to find the relevantinformation they are seeking. Policy and regulation are most difficult to navigate and
understand, firstwhere to find it, and then who to ask. It is everchangingand beingupdated and a time
consumingtask to make sense of.

Accessible networking opportunities were discussed to be important, with face-to-face being the most
preferable. It was felt through networking, one had the potential to open up opportunities, increase
one’s knowledge of available resources, learn what’s happeningin the industry, and build relationships
that are key to any business.

Mentorship

The value of role models has long since been established. Theyrepresent the achievement of success
and what people can aspire to, learn from, and hope to achieve themselves. They are positiveexamples
for others, toinspire themto act on theirideas, move forward, and take on challenges. Women spoke
of the lack of known female mentors and role modelsintheirsector, and the constant deferral to men
inthose positions. Whilemen can be good business mentors, they do not provide the same link to



experiences women share because of gender. Women ag-entrepreneurs expressed that they want to
learn from women role models who overcame some of the same challenges up and coming ag-
entrepreneurs face including how they captured opportunitiesin a male dominatedindustry. The desire
to learn of those women ag-entrepreneurs and of their success stories was strongly communicated.

Living in Rural Alberta

Geographical isolationin rural Alberta was identified by the participants as asignificant barrier to their
success. Geography contributes toanumber of other barriers: personal and professional isolation, lack
of reliableInternet, huge costs associated with traveling away from the farm, and lack of access to
childcare. Accesstoavailable business resources needed was identified as a significantissue, as many of
these are located in major centers. Lack of access to networks and availability of education programs
was also noted as limitations.

Cultural and Social

Notunlike othersectors where women are in the minority, there are still many cultural and social
barriersto women’s success in agriculture. Women interviewed still felt they were primarily responsible
for childcare and anythingrelated to the domicile. In addition to these responsibilities, many women
also had off-farm jobs that made demands on theirtime. Accessto affordable, rural childcare was
mentioned in every datagathering method.

Some women mentioned the sexism is still present within the agricultural sectorand amongst rural
communities, and the judgementtheyfaced for pursuing senior business roles or theirown ag-
businesses. Often women feltthey neededto ‘prove’ themselves as worthy and capable business
women. This was manifestedinthe pressure they put onthemselves to always be exceptional,
supremely knowledgeable, and over-prepared before any type of business interaction, something that
would not be required of them if they were male. Women alsofeltthey hadtowalka fine line between
beinggood, aggressive, and competent businesswomen while not compromising their femininity and
rapport inthe community. There were also marketaccess examples given from women participants
who had particular productsto sell, butneeded to hire abrokerto conduct the sale, because the ethnic
culture whom was purchasing them was not accustomed to dealing with awoman for the purchase.

Participation in Policy Discussions and Decision Making

Only half of the survey respondents answered the survey question relating to desire for future
involvement and participation in Agriculture policy discussions and decision making opportunities. From
those responses, over half of them indicated they would like to participate more in agri-food policy
discussions and to participate on agri-food boards. The interview discussions supported there was
interestin participation and acknowledged the importance of doing so for theirindustry, but the
confirmed the lack of time due to business and other commitments held them back from getting
involved. While the surveyindicated women had adequate knowledge on political and policy process,
many through the interviews expressed they felt alack of confidence and appropriate skill setstofeel
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comfortable to take an active role in a policy discussion or decision-making. Those however, who have
participated on higherlevel boards, have felt respected because of their experience and qualifications
and theiropinionvalued.

Withincreased responsibilities, less time and less financial resources, women are unable to fully
participate in a variety of activities related to policy development. Women have experienced greater
isolation arisingfromthe loss of opportunityto gatherface to face, and the concurrentloss of
supportive sharingand problem solving, less ability to plan collectively and participate in the decision
making and policy developmentonissuesthat affect theirdaily lives, and asense of betrayal and anger
at losing opportunities to affect change that would improve wellbeing of rural communities. (Gerrard
and Russell 1999-7-8)

Itis of interest to note that while barriers were identified throughout the data collection, of the 92
individuals that responded to the questions of whether they have ever experienced barriers themselves,
58 said no and 34 respondedyes. Interviews suggested thatthose women who began workingin agri-
foodina supportive and encouraging environment with equal opportunity given by their parents, early
on at home as children, were easily accepted and respected as they became more involved in the
business, takingon management positions and/or ownership.

Characteristics Unique to Women Ag-Entrepreneurs

There was much discussion throughout the interviews and Focus Groups as to the unique qualities
women ag-entrepreneurs possess that differ from men and how those qualities can contribute in
different waystothe agri-foodindustry. The qualities that were consistently described were:

e Women have a strong capacity and talent forrelationship building with others (customers,
colleagues, family) —they are able to access information and ideas that people possess through
formal and informal conversations. Most felt this way because theytoo have families they must
feed and take care of.

e Womenwere more sensitive and nurturingto theirland and theiranimals. Meatinspectors
from across the province noted thatin women-run meat operations, the animals were often
bettertaken care of and were in better health.

e Relatedtopointnumberone, women feltthey were betterat bringing conversationstoa more
personal level, ratherthan strictly the business perspectives of numbers and statistics, strategies
and outcomes.

While most people possess these qualities to some degree, it was noted through the interviews and
Focus Groups, they are prevalentinwomen. It was expressed thatthese are important qualities to
differentiateand build on because women can contribute to the agri-food industry in different ways,
makingitricher, robust, diverse, and more sustainable. The research literature indicates that women
often have a much broadervision foragriculture, one that considers the human and environmental
dimensions of agriculture in addition to the economic. A different approach and understanding can
unlock new opportunities with customers while contributing to regional food developmentinthe
province.
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e Priorities

As earliernoted, whilethere were somewomen who felt they had not faced any barriers themselves
personally, there was consensus amongall eitherinterviews or discussions within the Focus Groups, that
there were barriers forwomen ag-entrepreneurs that needed to be addressed. Fromthe research and
feedback provided throughout, the following priorities were identified and supported.

1. Increase confidencethrough increasing knowledge base, skilldevelopment, and betterresource
and information management

2. Build capacity through mentorship, networking and profiling success stories

3. Encourage and develop capacity and understanding for needto be involved in policy
development

4, Offerprogrammingthrough various delivery methods torural Albertain ways and times thattry
to accommodate the barriersidentified that limit participation

¢ Recommendations

Through the many discussions, it was certainly recognized that women’s definitions of success were
individualand different for each, butthe common themes were financial viabilityand profitability,
feelings of accomplishment and satisfaction, achieving awork/life balance, the ability to have equal
inputinto decisions, making decisions and choices with confidence, and being accepted and respected
as equal contributors to the agri-food industry.

As determined from the data collected, to overcome the barriers identified, itis importantto focus on
developing aprogramthat increases access and opportunity to skill development, increases knowledge
base, knowledgetransfer, expands relationships, increases confidence and capacity within asupportive
and open environment, and complementing those characteristics uniquetowomen.

Our recommendations foraprogram to fulfillthe priorities would be:

1. Women’sconference opentoall women across the agri-food value chain across Alberta, with
relevant business topics. Potentialmodelto discuss would be to have technologyin place
where the keynote speakers broadcast viatechnology to all five areas, with the balance of
speakers defined and presented locally. Potential topics could include:

a. Sources of capital to consider

Conflict resolution and/or negotiation skills

Communication—How to prepare and pitch a proposal

Keys to being successfulentrepreneur

Networking—Finding value inany room

The Impact of Confidence

g. GenderDiversity
2. Education components & Business Development Opportunities
a. Finance workshops—Basic and advanced depending on business stage

m0ooo
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Business Coaches - Speed coaching or Dragon’s Den approach as potential methods
Marketingincluding Social Media
Pricing Strategy
e. Provideinformation on how toaccess resources with success
3. Networking opportunities
a. Themed breakfast meetings
b. Profilingchampions (success stories)
c. Information management
4. Mentorship
a. Speedmentor
b. Structured mentorship
5. EncouragingPolicy Development
a. Educationcomponenton policy process, governance, and the policy environment and
how to get involved
6. Participantswillworkonaspecificorissue fortheirbusiness fromthe startto the completion of
the program to track their progressandto be used as an evaluation fortool both of what they
learned and the impact of the program ontheirbusiness.

o oo

Our target market for this projectiswomen workingin agri-food who are interested in:

e Buildingtheirbusiness managementskills and confidence levels through skill developmentina
open non-intimidating environment

e Learning more about the entire value-chain from other successfulwomen

e Networkingwithaunique group of womenintheindustry

e Assistingpeersandthose justenteringintothe industry and communicatingwhyitisa great
business opportunity

e Making connectionsamong successful women who can help guide themin entrepreneurial
decisions

e Developingtheirbusiness whethertheyare inthe dream stage, start-up or expansion mode

6.0 Summary

The needs assessmentisasummary of what we’re captured and heard through various data collection
methods. It reflects the barriers asidentified by anumber of women across the province, with the needs
definedasaresult.

Agri-food has advanced overthe yearsinterms of genderroles, and there is a lot of emphasis currently
on improvingthat furtheraswell asincreasing recognition of women’s contributions as leadersin the
industry. Butthereisstill significant workto be done. To create and develop strong women agri-food
business entrepreneursleaders inrural Alberta, we need to make sure we provide themthe learning,
networking, and mentorship opportunitiesthey need to compete and grow in a prosperous agri-food
businesses asrespected entrepreneurs based onthe barriers they identified. The intent of Success for
Women in Agri-Food isto contribute ways to start doingthat based on whatwe’ve learned, tocreate a

strongerand more vibrantindustry with everyone having the equal ability and opportunity to
contribute.
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